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61% of employees feel valued

_J COLLABO

Building Our DPS Together , L
Feeling valued is a critical indicator of engagement

This is a key area of focus for improvement
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Items mast likely to affect enjoying work, having a positive impad, feeling valued, and recommending DPS as o place to
work, with the biggest opportunity for improvement.

COMMUNICATED VISION
91% view
their job as OPPORTUNITY FOR GROWTH
having a
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impact on
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DPS FUN

DPS INTEGRITY



DENVER
PUBLIC

@ SCHOOLS

Discover a World of Opportunity™

LEADERSHIP SURVEY

Biggest opportunity is to motivate, resolve conflict and

BOTTOM SCORING ITEMS (% favorable)

The district leadership of DPS has communicated a
vision of the future that motivaies me.
55%

COMMUNICATED VISION

HOW CAN LEADERS
COMMUNICATE DENVER PLAN
2020 IN A WAY THAT INSPIRES?

| am involved in decisions that affect my work.
55%

DPS as a whole is effedive af demonsirating
Integrity.
571%

@ LEADERSHIP

GREAT IMPROVEMENT;
CONTINUE THE MOMENTUM

DPS does a good job keeping me informed about
matters affeding me.
60%

| am aware of the top priorities for DPS.
61%

Use the survey results to get better af executing your priorities.
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How are we doing and 3102 1) 3 MM Whot is getfing in the way

| 9 of accomplishing the
what's next? BARRIERS i

Leaders are strong in valuing students and diversity
and modeling values A
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How do you improve the driver fo
accomplish the priority?
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